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Newsletter of the Bare Cove Fire Museum

Letter from the President

The Speak ng TrumpeT
                                July 2011

Content Highlights

from Through the Looking-Glass and What Alice Found There, 1872, by Lewis Carroll

 Indeed, the time has come for us to talk about many things; none of them 
mentioned in the Lewis Carroll poem though. We need to talk about what is 
happening at the museum, or more specifi cally, to the museum building. As most 
of you know, for the last couple of years our treasurer and many others have 
been working on a project to have the roof of Building 112 replaced. After a 
long process of meetings with various Town of Hingham committees, the Town 
Meeting approved a Community Preservation Commission Grant of $252,000 to 
have the work done. After Town Meeting, a new series of meetings with museum 
members, contractors of differing trades, and the Hingham town engineer 
began and in July of this year construction bids were received and awarded 
to (1) an abatement company to remove the roof and certain ceilings and (2) to 
a general contractor to install the new roofi ng material as specifi ed in the 
engineering data. Also there will be upgrading of the exterior northeast wall 
(the back of the building). It appears that some other areas of the building may 
also be worked on, as is necessary to support the work done with the roof. This 
project should begin in early September, and should be done by October.
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“The time has come,” the Walrus said, 
“To talk of many things:
Of shoes—and ships—and sealing-wax—
Of cabbages—and kings—
And why the sea is boiling hot—
And whether pigs have wings.”

New Members 
     The museum welcomes new members 
Matt McCormack and Beverly Rinella.

Courtesy of Geri Duff
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Board Members
Elected Offi cers

President
  Dave Clark

Vice President
  Jack Crandall
Past President
  Robin Bernan

Treasurer
  Lisa Andre

Clerk
  Geri Duff
Directors

  Russell Clark
Ginny Gray

  Jaclyn Howard
  Donald Lincoln

Appointed Offi cers
Building 52 Manager 

& Curator
  Bob Stella

Barn Sale Manager
  Geri Duff

Board meetings are 
held on the second 
Tuesday of each
month and are open to 
all museum members. 
If you are planning on 
attending, please 
check with a board 
member as the location 
of the meeting 
can vary. Meetings 
start at 7:30 PM

 Beginning in the last week of July, the interior 
of the building is being emptied of most of the 
museum material. Some of the bigger items are being 
removed and stored in Building 52, while most of 
the material that is hanging on the walls or that is 
in showcases will be removed, wrapped and packed 
by members, and stored by Daley & Wanzer at their 
facility. Everything that is in the storage and archive 
areas on the second fl oor will be removed as well. 
At this time we are also looking at the possibility of 
taking down all or most of the drop ceilings and the 
insulation batts that are above one of the ceilings. 
The new, highly insulated roof has a white interior 
fi nish, which means that we should no longer have 
a need of this material. With the building empty, we 
need to paint and redecorate, including painting 
the now exposed iron work. Ideally it would be a 
good time to install some new lighting, if funds 
are available. Then, the job of moving back into the 
museum will begin. This work, my friends, (moving in 
and out and painting) has to done by the membership, 
so don’t be shy about offering to help. We will be 
holding some work days and work evenings.
 We have some new drivers for the apparatus, 
which I am very happy about. It had become important 
to have drivers under the age of 70 for insurance 
purposes, and now we do (way under). A few more 
would be very nice, if you’re interested, see Victor or 
myself.
 I didn’t actually keep track of the numbers, 
but it seems as though we have had a good amount of 
visitors in the last few months, it is always fun to 
tour them around and explain about the displays. By 
the time you all get the displays back in order, there 
should be more people knowledgeable about what is 
on display, and hence more “tour guides”. You just 
didn’t know this was to be a learning experience, not 
just a fun event. 
 Oh, and if you stop by on most any Wednesday 
evening, you may actually hear some discussions 
that sound vaguely similar to the items in the Lewis 
Carroll poem! “To talk of many things,” “To talk of 
many things.”

Continued from page 1
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Around the Museum

Cub Scout Tour May 4, 2011

Worknight April 20, 2011

Courtesy of Geri Duff

On a typical Wednesday night we have a few members 
working on projects while visitors may bring in a few 
donations. One donation was a ribbon from a League 
Muster in 1918. (This suggests a future project of cataloging all the muster 
ribbons and Firefi ghter’s Ball ribbons and preparing a new exhibit of them.) 
Another donation was Brian McSweeney’s fi re helmet which has been added 
to the Engine #2 collection.
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Around the Museum
Hingham 4th of July Parade



Newsletter of the Bare Cove Fire Museum Page 5

Around the Museum
Hingham 4th of July Parade

Courtesy of Geri Duff
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Roof Update Cookout July 24, 2011

Courtesy of Geri Duff

Around the Museum
Dolly’s Nursery School Tour July 5, 2011
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Bare Cove Fire Museum Selected Minutes from the
Board of Directors Meeting APRIL 12, 2011

Meeting called to order:  7:30 PM with Dave Clark, Russell Clark, Robin Bernan, Lisa 
Andre, Jack Crandall and Geri Duff.
 
Vice President Jack Crandall reported that the majority of members have paid their 
dues for the coming year and that second notices will be mailed out shortly.

In the Curator’s corner, President Dave Clark received a visit from former call 
fi refi ghter Brian McSweeney who donated his helmet from Engine #2. Several cartons 
of Chief Kimball’s papers were discovered in the archives and are being fi led in 
cabinets. Peg Charlton made an appointment with Geri Duff to review the photographs 
in the archives. She copied several onto a CD to use in upcoming issues of the Hingham 
Journal. Peg researches and adds the captions before publication and gives credit to 
the museum. Kerry Ryan is writing a history of St. Paul’s Church and was given a few 
electronic copies of horse drawn apparatus with the church in the background.

The Hingham Council on Aging has made arrangements for a tour of the museum on 
April 22. Dave Clark and Geri Duff will staff. 

The Mass Fire Academy, Stow, Ma, has requested the Ahrens-Fox to be part of the re-
dedication of the Academy on June 11th. It may be remembered that we were one of the 
very few organizations to be invited to the original dedication 20 years ago. Details 
will be discussed on Wednesday night.

The Hingham Girl Scouts were offered a chance to hold their own “Firewood Derby” at 
the museum. When they meet in September they will discuss it then.

The board voted to donate to the St. Vincent De Paul Society of St. Mary’s Church in 
Hull in memory of Susan Fleck.

Bare Cove Fire Museum Selected Minutes from the
Board of Directors Meeting May 10, 2011

Meeting called to order:  7:30 PM with Lisa Andre, Robin Bernan, Dave Clark, Russell 
Clark, Jack Crandall, Geri Duff, Jaclyn Howard and Don Lincoln in attendance.
 
Vice President Jack Crandall reported there are still 16 unpaid members that he will 
be pursuing. Matt McCormack of Rockland has applied for membership. He was voted in 
and added to the roster of paid members.
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In the Curator’s corner, William Pratt of Brockton donated a Hingham V.F.A. ribbon 
this month. After cataloging it in the system, it will be made part of the archive 
collection. The more work that is done with the collection, the more work there 
is to be done. Various options were discussed about setting a budget for archive 
maintenance. It is possible that there may be grant money from the Historical 
Commission or other sources.

President Dave Clark reports he met with Hingham Town Engineer and it appears that 
the roof may come off After July 4th for the scheduled replacement.

There was some discussion about the fi re bell in the cupola of the Hingham 
Institution for Savings being removed and placed on the museum premises. At such time 
as a valid plan is presented to the board detailing the removal and placement of the 
bell it looks like it will remain where it is. 

The Board is supporting Sunday openings on June 26, July 24, Aug 28, Sept. 25, and 
Oct. 23. All from 1 – 4 PM. Saturdays, June 4th, June 25, Oct. 1, and Oct 22, the 
Museum will be open as well.

Treasurer Lisa Andre, as liaison to Hingham Historical Society, reported that the 
Society has been invited to hold one of their board meetings at the BCFM after the 
roof work has been completed.

Jaclyn Howard reported from the tee shirt committee that she has discovered an 
online service which would best suit our needs at Zazzle.com. This will be discussed 
at future board meetings.

Bare Cove Fire Museum Selected Minutes from the
Annual Meeting June 8, 2011

The Annual Meeting of the Bare Cove Fire Museum was called to order at 1930 hours 
by President David Clark when it was established a quorum was present as required by 
the bylaws and according to the laws of the Commonwealth of Massachusetts. After 
welcoming everyone in attendance, President Clark asked for a moment of silence for 
those members who are no longer with us.

Voted: To accept Beverly Rinella as a new member.

Voted: To accept the minutes of the June 2010 meeting.

Voted: The Treasurer’s report for FY 2010 was read and accepted.

Voted: The Vice President’s report on membership as read by President Clark was 
accepted.
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For the Curator it was reported by Geri Duff that the BCFM received ten 8x10 glass 
negatives from Dick Kenney; a four volume set of the History of Hingham from 
Fire Capt. Mike Crowley; Anne Tolman’s fi rehouse notebook from Carl Achille; a 
collection of fi re books, toys, and memorabilia, including a cast iron hose reel from 
Charles and Nancy Curran of Scituate; two cast iron fi re trucks from Bob Eagan of 
Bradley woods; plus photographs from many individuals.

Life Membership Certifi cates were 
presented to Robin, Shawn, and Victor 
Bernan. 

Chief Mark Duff presented Lt. Victor 
Bernan (ret.) with a polo shirt 
embroidered with the Maltese Cross 
and “C-100” to recognize his work as 
Hingham Fire Department “Aide to the 
Chief.”

Mechanical Status Report was given 
by President Clark:

Engine #3—Project Leader Andy Addoms—The rear fenders, back step, and side 
running boards are the next portion of the work that needs to be done. The front 
section of the radiator is to be picked up from Thomas Auto Body. South Shore Plating 
has fi nished all work but 4 handles. Those will be replaced with stainless steel. 
Herb Fulton will be adding his expertise to the project. The progress may be followed 
on the whiteboard over the workbench.

Engine #1—Project Leader Hank Thornton—The engine has been taken apart and put 
back together, all it needs are fl uids.

Engine #2—The carburetor and the mechanical fuel pump were rebuilt.

Ladder #1 and Engine #1 are road ready.

We have had several requests for our trucks to participate in fi re-oriented events. 
Lacking drivers and in some cases fl atbed transportation, we were unable to accept 
invitations from the Mass. Fire Academy, The Baltimore Fire Museum, and others.  Dave 
Clark and Jack Crandall were able to attend the Ahrens Fox display at the Baltimore 
Museum and brought back information to improve the running of Engine #2. We will 
attempt to participate in the Quincy Flag Day Parade. There is a stipend of $300 for 
gas from the parade committee.  The Hingham 4th of July parade needs drivers and 
riders. Dave Clark is seeking volunteers. 

Geri Duff reported that the Spring Barn Sale profi t is $1,211.50. Thirteen volunteers 
put in a combined 78 hours of work to make this happen and they are to be commended 
for their efforts.
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Membership
Interested in becoming a member or renewing a membership? 
Please see our Web site for an application. Make checks payable 
to  the Bare Cove Fire Museum, PO Box 262, Hingham, MA 02043.

       Membership $35
       Family Member (No Voting Priviledges) $15
       Lifetime Member $500 (May be paid $100/year over 5 years)

Donations
The museum always welcomes donations in any amount to 
help with our day-to-day expenses, along with our ongoing 
projects. 

       $25.00                  $50.00
       $100.00                Other

781.749.0028    Www.Barecovefi remusum.Org     45 Bare Cove Park Drive, Hingham, MA
PO Box 262, Hingham, MA, 02043

Open free to the public every Wednesday 7:30 pm - 10:30 pm

The museum will be open 4th Sunday of the month from 1-4. This will be advertised as 
a time members can sit and visit, work on projects, and bring in visitors for a day time 
tour.

Thank you to Tracy Duff for producing the newsletter. Tracy emails 300 and mails 25 
for the paid members that do not have email. We receive accolades from all over. Chief 
Duff has other fi re chiefs complimenting him on the newsletter. But we need members 
to write pieces for it. A paragraph or more of something related to what we do or need 
to do would be great.

Lisa Andre reported that the roof replacement as voted on by Hingham Town Meeting 
is a work in progress. Roger Fernandes has taken over the project with the blessing 
of the Town and the BCFM Board. The project has gone out to bid and we are looking 
for a mid-August start.

The following were placed in nomination: President: Dave Clark, Vice President: 
Jack Crandall, Past President: Robin Bernan, Treasurer: Lisa Andre, Clerk: Geri 
Duff, Director at Large: Russell Clark. From the fl oor Ginny Gray was nominated as 
Director at Large. All were voted in. Jaclyn Howard and Donald Lincoln have terms 
ending in 2012.

Voted: To place an ad in the Historical Society’s Vintage Baseball program for $50. 
Lisa Andre offered to match the $50 and will arrange to place a $100 ad.


